Date raised

Description

Challenge

Link to Criteria

GD2 Representative

Due date for
response

Response by NGN

CEG view

Additional Actions

Challenge

CEG Further View
Closed?

All 5 elements of the challenge have
been addressed fully in V3 of the BP
(received 4 Nov)and supporting
evidence referenced has been
referenced in the WS strategy appendix

This challenge closed by JS on 7/11

Challenge closed by JS 7/11

Note that NGN have proposed a
bespoke Output to collect additional
customer feedback to help shape future
services. Welcomed by CEG

Trials to take place over winter period.
Therefore no further evidence before
V3 BP submitted

30/9

Challenge closed by JS 7/11.

See comment for Challenge 2 above

Specific Challenge closed.

Additional comment NGN proposing
quicker response times in BP with
additional support to vulnerable
customers via the hardship fund and
higher compensation payments for
failing to meet reconnection times
1S7/11

reports explained at deep dive session.
Costs subgroup to look in detail at
Engineering reports for highest cost
areas plus selection of other output
areas on random selection basis.

30/9

11/11/19 Challenge closed

CEG content that NGN applying NARMs
methodology and have shown options.
Challenge closed.

3 bespoke Outputs (Reputational) to
improve services to shippers/suppliers
establishing key account services
following survey in 2016 and ongoing
discussion with these stakeholders
1S7/11

IS7/11
No further comments on this

30/9 deep dive session focussed on the
effectiveness of the customer and social
competency framework and gave
examples of measuring performance (in
relation to training) to other GDNs.
Slide 2 from deep dive. Shows NGN
performing better than other GDNs
30/9. Ofgem still engaging on FPNES
targets and deliverability. May be
different changes through reopener if
Govt priorities change

V 3 BP includes further stretch targets -
some beyond stakeholder expectations
Challenge closed by JS 7/11

Vulnerability strategy to be reviewed in
September with evidence that the
outcomes match the social context
updated 2/8/19.

Information about the regional context
was provided in the BP V1.1 but this will
be further reviewed in V2

30/9

V 3 includes context for decisions on
social action including role of other
partners. Further evidence in
Vulnerability Strategy

JS - challenge closed 7/11

Sound evidence in the Insights report
and stakeholder views are widely
reflected in the bespoke Outputs and
enhanced service targets . Challenge
closed. But more refined comments on
some specific areas will be included in
the CEG report

1S7/11

V3 includes an increased hardship fund
in response to CEG challenge that it was
not responding to need. Other
stakeholder views less challenging on
this s area. Fair compromise reached.
Support to third parties in communities
included recognising their role.

Overall reflected customer feedback
Challenge closed JS 7/11

V3 includes a clear rationale supported
by stakeholders and customer
complaints feedback for improved
customer services relating to
connections. SAP4Hana was introduced
in September 19 and is being rolled out.
This allows 18 months to embed the
systems before start of GD2.
Commitment to support non digital
customers

Challenge closed 7/11 JS
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Workforce resilience strategy

not produced until 4/11. Further
consideration by CEG

11/11/19 CEG considered and closed
staff development on SAP4Hana on
connections timescales

Specific challenge considered closed
after testing system but wider IT trials
still open

Specific Challenge closed
Specific Challenge closed

Specific Challenge closed

Specific Challenge closed

Challenge Closed

Updated Environmental Action Plan sets
out the contribution the outputs will
have on air quality and
decarbonisation.

to be reviewed by SPr on 4/10.

30/9

Additional information provided on
6/11 clarifies succinctly how NGN have
met this challenge. Much more focus on
2050 challenge and pathway in GD2.
Challenge closed 7/11 JS

Section 4 BP V1.1 (p 40)provides a table
showing how customer needs will be
met/exceeded/compromise. Links to
stakeholder acceptability testing but
need to check at October CEG meeting.
CEG need to see a map of how
outcomes map to stakeholder
engagement

30/9

V3 BP makes clear links between
customer feedback and Outputs. In
relation to post GD2 Future Customers
views included in Insights report and
wider stakeholder, including CEG,
priorities for improved environmental
performance set out with pathway to
2050 incorporated.

Specific challenge closed JS 7/11

Definition of seldom heard and issues of
engaging with those groups thrashed
out in deep dive sessions. 79% of
people engaged were first time and
significant community engagement with
bespoke sessions in home and offering
translation services.

Specific challenge closed JS 7/11

See comments above. Insights Report
breakdown views from different groups.
Trade offs and compromise areas
explored. V3 links views to Outputs.
Challenge Closed JS 7/11

Will review at October session after
review of the stakeholder evidence
appendix and V2 of BP published.
30/9

Acceptability and WTP research
captured the views of large users and
these are weighted in the Insights
report and reflected in the plan where
trade offs have been made.

Challenge closed

1S7/11
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Challenge closed

Trade offs presented in V1.1. check any
changes in V2

30/9

The Insights report shows different
views from different stakeholder
segments were treated in their analysis
of feedback and to justify Outputs in V3
BP

JS Challenge closed

Challenge Closed

Innovation

30/9

The Innovation elements of the BP and
Strategy were delivered at the start of
November and the final version was
much improved to clarify customer
benefit/stakeholder engagement.
Embedded innovation leading to
monetised benefit and savings to
customers in GD2.

CEG to have final discussion on 11 Nov
to agree when this challenge can be
closed (Baringa report not yet available
to see GDN framework comparisons.
11/11/19 CEG agreed that information
has been provided and challenge
closed.

As above

11.11.19 CEG content that information
has been clarified in deep dive and
report, challenge closed.

Original Challenge closed

V3 BP includes enhanced compensation
payment and reduced from 5 to 3
calendar days

Challenge closed JS 7/11

V3 and EAP state land remediation at
gas holder sites to meet statutory
requirements. Enhanced environmental
sites to encourage biodiversity at 200
sites set out in BP and in EAP. Challenge
Closed JS 7/11

AL reviewed steel report which sets out
the industry view that steel is corroding
more quickly than anticipated. But
engineering justification reports will be
reviewed when published with V2 on 1
October

30/9

11/11/19 CEG content for challenge to
be closed EJPs and V3 provide further
information on all proposed works. CEG
to still understand how the 30km target
was arrived at

For final discussion and further
explanation at 11/11 CEG meeting

see comments above
11/11/19 Challenge Closed

Challenge closed

Additional comment - rationale for
stubs additional work load included in
V3 with EJPs

Deep dive on 14/10 but innovation
section in V1.1 indicates projects it
plans to include under the new funding
methodology (decarbonisation and
vulnerability). Embedded efficiencies
from innovation in GD1 set out but
could be strengthened.

30/9

Embedded cost savings from GD1 set
out in the BP V3 and strategy and
examples of individual innovation
projects provided.

Challenge closed JS 7/11

Original challenge closed

Further comment - EJPs provided and
CBAs for this work. Well justified
157/11
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NGN to consider hydrogen mix impact on shrinkage

When will blending mix in gas pipes become significant?
Has NGN considered hydrogen mix impact on shrinkage

C38 Challenge Response

Challenge Closed. Additional
information linked to 2050 set out in V3

C38 15/02/2019|and wider business plan in future scenarios. and wider business plan in future scenarios. Long Term Planning/Consistent view of the future [Stephen Parker Stephen Parker 13/05/2019 CEG content with response - JS 25/07) JS7/11 Y
NGN to demonstrate how unidentifiable gas can be|How can unidentifiable gas be addressed in the NGN Business CEG content with this response - also discussed during
) ) C39 Challenge Response , .. .
addressed in the NGN Business Plan? Plan? deep dive session in July and key gas of concern is
C39 15/02/2019 Long Term Planning/Consistent view of the future |Stephen Parker Stephen Parker 13/05/2019 methane to be address under Repex programme JS 25/07) Challenge Closed Y
Analysis of BP context provided regional economic
Evidence that there are no specific regionally driven|Evidence that there are no specific regionally driven analysis - NGN asked to reference fully Leeds University as
. o . . . . . . e . C40 Challenge Response . .
investment criteria to underpin the business plan. investment criteria to underpin the business plan. Cost Justification source. Also further points recorded in notes from that
C40 11/03/2019 Managing Uncertainty Stephen Parker Stephen Parker 30/06/2019 session (JS 25/07) Original Challenge closed Y
SPr deep dive on 4/10.
JS reviewed the plan on 28/9 and
Ensure that Environmental outcomes are balanced with(Ensure that Environmental outcomes are balanced with c.ommented positively ;.jmd improved
. . . S . links to customer benefits
resource and operational efficiencies and customer|resource and operational efficiencies and customer benefits C41 Challenge Response 30/9
benefits are clearly articulated. are clearly articulated. Output Evaluation: Deliver an environmentally NGN still working on the detail. During deep dive session EAP and V3 BP set out more clearly
sustainable network and CEG identified linked challenges on wider customer NGN explained that their Environmental Action Plan and V2 plan ([customer benefits and link to customer
Ensuring future resilience benefits from environmental programmes such as air should address this challenge more fully JS 25/07) CEG to preferences from Insights report
Cc41 11/03/2019 Neil Whalley Birgit Hilgers 13/05/2019 quality. JS 25/07) scrutinise further (JS 25/07) Challenge closed JS 7/11 Y
Repex proposals demonstrate lower
Demonstrate th‘a't targets fo'r repair are .strejcchlnf'; (from Demonstrate that targets for repair are stretching (from GD1) unit costs but greater volume of
GD1) and sensitive to the impact of differing kinds of ) ST o e e e i s 6 s C42 Challenge Response work/more complex work. Some further
escapes. Output Evaluation: Meeting the needs of Content with response but need to consider again in the discussion on 30/11 before finally
consumers and network users: Emergency & deep dive session on costs and outputs when the final closing this challenge
Cc42 26/04/2019 Repair Dave Pearson Dave Pearson 31/05/2019 costs have been calculated JS 25/07) August deep dive session will focus on Repex costs 11/11/19 CEG content, challenge closed |Y
Deep dive group may review again in deep dive session o the
Demonstrate that the Business Plan has considered NGN’s|Demonstrate that the Business Plan has considered NGN'’s vulnerability strategy in September JS 25/07) Original challenge closed
wider role in corporate social responsibility, over and|wider role in corporate social responsibility, over and above C43 Challenge Response No further review of this Challenge completed with V3 and
above the specific BP social outputs. the specific BP social outputs. Output Evaluation: Meeting the needs of 30/9 Vulnerability strategy
C43 26/04/2019 consumers and network users Tom Bell Birgit Hilgers 31/05/2019 Full response provided J1S7/11 Y
Demonstrate that the suggested activities delivered|Demonstrate that the suggested activities delivered within the Challenge Closed
within the social outputs do not duplicate the work of|social outputs do not duplicate the work of other agencies and NGN have spelled out how they expect to interact and partner Details of partners and roles set out in
: . . . . . . . . : . C44 Challenge Response . . . . .
other agencies and how any advice provided will belhow any advice provided will be designed to meet recognised|Output Evaluation: Meeting the needs of Full response and evidence of partnership working in the [with other agencies the BP and strategy
C44 26/04/2019|designed to meet recognised standards. standards. consumers and network users Eileen Brown Birgit Hilgers 31/05/2019 V1 BP JS 25/07) 30/9 J1S7/11 Y
V1.1 report much clearer in capturing
efficiencies from GD1. Deep dive SPr
4/10
NGN to clearly demonstrate how innovations embedded|NGN to clearly demonstrate how innovations embedded 30/9
during GD1, or due to be embedded, have formed the|during GD1, or due to be embedded, have formed the C45 Challenge Response Relates to earlier challenge. Embedded
foundation for each outputs area. foundation for each outputs area. cost savings incorporated into baseline
Review of V1 and deep dive sessions by CEG - can see NGN to consider revising the format of the report to more clearly |[costs for GD2 and shown at individual
further work has been done to show what is embedded. [set out what has been embedded under performance under GD1 |level in case studies
C45 26/04/2019 Business Plan Content — Our Innovation Approach [Richard Hynes-Coop¢dBirgit Hilgers 31/05/2019 JS 25/07) sections ( JS 25/07) Challenge closed JS 7/11 Y
Challenge Closed
This should not be a separate challenge. Will be dealt with JS 7/11 reviewed and further discussion
NGN to demonstrate the customer benefit of the Demonstrate the customer benefit of the Plan’s under challenge number 28 JS 25/07 Close challenge JS on Challenge 28.
C46 13/05/2019|Plan’s innovation strategy. innovation strategy. Business Plan Content — Our Innovation Approach [Richard Hynes-Coop¢dBirgit Hilgers 31/08/2019|Covered under challenge C28 25/07) This challenge closed Y
Governance processes reviewed in
place and described in VE BP . Criteria
: Requested governance structure around Innovation in for innovation projects set out and
Demonstrate that governance processes sitting Demonstrate that governance processes sitting behind (47 Challenge Response Deep Dive deep dive session - expecting NGN to produce in their Deep dive on 14/10 but V1.1 indicates governance processes in  |external stakeholder engagement to
behind innovation allow for timely exit from projects |innovation allow for timely exit from projects that are updated Innovation strategy document - to review in place and involvement of wider stakeholders bring wider perspective.
ca7 13/05/2019|that are unlikely to deliver anticipated benefits. unlikely to deliver anticipated benefits. Business Plan Content — Our Innovation Approach |Richard Hynes-Coope Birgit Hilgers 31/10/2019 October JS 25/07) 30/9 Challenge Closed JS 7/11 Y
Fully explain and evidence the decision-making Fully explain and evidence the decision-making strategy Was subjected to scrutiny in deep dive session and noted [Deep dive into costs illustrated how NGN are using Totex and further analysis of V2 appendices and
strategy driving increase in maintenance (how the driving increase in maintenance (how the model is being  [Output Evaluation: Maintain a Safe and Resilient N C48 Challenge Response Deep Dive from that session shared with NGN. Expect further planning to reduce maintenance costs for gas holders but increase |engineering justifications
model is being applied to the asset base) applied to the asset base) analysis by CEG during August deep dive session on costs |to avoid capex for other outputs. 30/9
Cc48 13/05/2019 Dan Howitt Neil Pike 31/08/2019 and outputs JS 25/07) 30/9 11/11/19 CEG content, challenge closed |Y
Explain the £83m return to customers claim (Page 9 of
NGN to clearly demonstrate Totex V1.0 of BP (clarify hO\A./ Totex works and over what period Fxplanation accepted during the costs deep dive session
—as currently set out it suggests that the return has all in August.
C49 15/07/2019 made during RIIO 1 period not over 40 years) Output Evaluation: Our Performance Stephen Parker Gareth Mills 31/08/2019|Explanations provided to CEG in meetings. (30/9 Original Challenge closed Y
NGN to demonstrate that they have investigated the To d'scus_s on 11/11. Baringa report still
NGN to demonstrate they have looked what’s out . e outstanding
there in larger market if this brings value to customer. larger market for Innovative ideas if this brings value to C50 Challenge Response Accept NGN response - but need to review the Baringa 11.11.19 Clarity on process and
CLEEIET IMF . review Baringa report for all GDNs procurement processes have been
C50 15/07/2019 Output Evaluation: Innovation & Competition Richard Hynes-CoopgStephen Parker 19/09/2019 30/9 30/9 provided and challenge closed y
NGN to demonstrate strong governance framework [NGN to demonstrate strong governance framework which As above ) )
. - . . . - . . . . 11.11.19 CEG content with explanation
which will give confidence in purpose of intent will give confidence in purpose of intent (Innovation Org C51 Challenge Response . .
. . . and also covered in V3 Business Plan.
C51 15/07/2019 (Innovation Org Chart) process in place. Chart) process in place. Output Evaluation: Innovation & Competition Richard Hynes-CoopgStephen Parker 19/09/2019 Accept NGN response - see above Challenge closed y
Customer benefits now highlighted with
Constructive Challenge, Innovation NGN to look at Constructive Challenge, Innovation NGN to look at more outcomes focus to new NIA
. . . . . . . . C52 Challenge Response
overarching benefit not just investment as cost. overarching benefit not just investment as cost. proposals. CEG to agree 11/11
11.11.19 Value framework captures and
C52 15/07/2019 Output Evaluation: Innovation & Competition Richard Hynes-Coop€Stephen Parker 19/09/2019 Accept NGN response - see above challenge closed y
Reflected in Acceptability testing and
How do NGN measure the beneficial impact of . : highlighted in the ms'g,hts report to
. . How do NGN measure the beneficial impact of Innovation show where commercial customer
Innovation to the customer and how can this be : C53 Challenge Response , ,
to the customer and how can this be documented? views differ and how trade offs
documented? reached.
C53 15/07/2019 Output Evaluation: Innovation & Competition Richard Hynes-CoopgStephen Parker 19/09/2019 Accept NGN response - see above JS 7/11 challenge closed Y
Resolving customer complaints, NGN to consider the . . , Bespoke Outputs and enhanced
potential to push further on the threshold for Resolw'ng customer complaints, NGN to consider the C54 Challenge Response compensation payments included in the
el potential to push further on the threshold for penalty. Output Evaluation: Meeting the Needs of olan and linked to WTP/WTA
C54 15/07/2019 Customers Eileen Brown Greg Dodd 19/09/2019 Deep dive on 19.09.19 Challenge closed JS 7/11 Y
29/10/19: EAP contained in Version 2 of the business plan identified relative %s that mandated mains replacement and other
activities contribute to gas leakage reductions. Additional breakdown of benefits provided in latest EAP based on cost-benefit
NGN to explain the improvements to emissions reductions analysis calculations.
NET of the HSE mandated replacement programme (and
cross reference with section 8 on environmental target 15/07/19 Can be covered in deep dive on 04/10/19 but it remains a work in progress as we are currently recalculating our
costs) Output Evaluation: Deliver an Environmentally shrinkage forecasts. We are also currently working alongside the other GDNs to determine a robust method to calculate the For discussion 11/11
Demonstrate improvements to emissions reductions NET Sustainable Network, Shrinkage & Leakage shrinkage benefits delivery by pressure management and MEG conditioning as no such method currently exists. Confirm whether final presentation 11.11.19 Covered in Environmental
C55 15/07/2019|of the HSE Mandated replacement programme. Neil Whalley Greg Dodd 04/10/2019 Accept response methodology will be agreed before V3 submitted to Ofgem section (CEG INFLUENCED) y
NGN to make very explicit links between the two
strategies - Environmental Strategy link with the
Innovation Strategy, as they are being finalised, and to 29/10/19: EAP contained in Version 2 of the business plan identified links between the Innovation Strategy and EAP. Examples
Demonstrate explicit links between the two strategies |show the financial or other benefits to provided demonstrating customer benefits.
Environmental Strategy with the Innovation Strategy |customers/stakeholders from the actions/outputs in the
strategies. The ‘So What’ aspect of the work should be Output Evaluation: Deliver an Environmentally 15/07/19 Changes have been made to draft v2 to provide clearer links between innovation and environment. This will be firmed Strong links between innovation and
explained — e.g. reduced noise/better traffic flow, better |Sustainable Network up in the final business plan submission. EAP in V3
C56 15/07/2019 air quality. Neil Whalley Greg Dodd 15/07/2019 V1.1 illustrated a much clearer link. 30/9 Review of V2 and updated strategies Challenge closed JS 7/11 Y
Demonstrate offtake bookings — show what it is has been . _ _
Demonstrate the past 5 years offtake bookings. for last 5 years, history (how do we know that 505 hasn’t _ . C57 Challenge Response Resp.onse injdeep dive needs tojtrans|ate into updated . .
e el e e shews (e 56 vl s Qe Output Evaluatl‘on:‘Cc.ammltments to Pur text in V2 of the plan Response evidenced in V3
C57 15/07/2019 Customers, Maintaining a Safe & Resilient Network|Greg Dodd Greg Dodd 23/08/2019 30/9 Challenge closed JS 7/11 Y
Note ongoing discussions beyond BP submission date between
What justification do we have for stating we'll What justification do we have for stating we'll connect Ofgem and the GDNs regarding eligibility criteria and admin
connect 1000/2000 homes to the grid each year? 1000/2000 homes to the grid each year? C58 Challenge Response Response shows rationale for the targets and burdens which could impact deliverability. Using uncertainty
Why has the figure decreased since GD1? Why has the figure decreased since GD1? 4. Delivering better outcomes for our customers : assumptions behind the target figures which remain mechanism sensible approach for stretch target in case of Govt Challenge closed
C58 19.09.19 4.2.3 Help for those who need it most. Eileen Brown Eileen Brown 14/10/2019 ambitious but deliverable policy changes J1S7/11 Y
What measures are we using to internally validate the : : :
: . o What measures are we using to internally validate the C59 Challenge Response
effectiveness of the training we're providing to our . .. \ oy Discuss on 11/11
: I effectiveness of the training we're providing to our _ . .
engineers on vulnerability support and CO ; s 4. Delivering better outcomes for our customers : . 11.11.19 CEG content with response will
engineers on vulnerability support and CO awareness? . : . C59 Challenge Response Deep Dive .
C59 19.09.19 awareness? 4.2.3 Help for those who need it most. Eileen Brown Eileen Brown 14/10/2019 comment in report, challenge closed y
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Increase in Hardship Fund to £150k a
year from £30k to reflect CEG feedback
balanced with other feedback.
Challenge closed JS 7/11

11.11.19 CEG content with response
and explanation by NGN in meeting,
challenge closed.

Challenge closed JS 7/11

Challenge closed JS 7/11.
CEG to take view on whether this is still
adequately ambitious target

Challenge closed JS 7/11. CEG to
consider feedback from Citizens Jury
and comment in CEG report on future
engagement strategy

Challenge open until agree position on
11/11

1S7/11

11.11.19 CEG agree challenge closed

Y
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